Impact Report 2022

A message from
our chairman
Welcome to our second annual impact report. While
the report is a relatively new thing, the strategy that it
expresses has served C. Hoare & Co. well over the past
350 years. We focus on the UK. We prioritise customer
service, and we value quality over quantity. We invest for
the future; we stay small, and avoid the exotic. Above all,
we seek to be good bankers and good citizens.

We seek to operate our business in a manner that is
sustainable for the long term. Effective management
of our carbon footprint is a core part of this strategy.
To date, we have chosen to look for ways to reduce
our scope 1 and 2 emissions, rather than offsetting
them, as we feel the voluntary carbon offset market is
not sufficiently mature. We also have plans in place to
work with customers to promote and encourage natural
capital, biodiversity loss reversal and regenerative farming
projects. In our view, these issues are just as important as
our carbon footprint. This is an area where, with the right
partners, we believe we can have an impact.
C. Hoare & Co. was founded by Sir Richard Hoare in
1672, and has been owned by the Hoare family for 12
generations. The current shareholders, or partners, are
fully engaged in all aspects of our business and meet with
colleagues and customers on a daily basis. The partners’
deep understanding of the needs of private banking
customers, developed over 12 generations, ensures the
continuation of the bank’s culture, values and purpose.
The strong financial position of the bank, coupled with its
ownership structure, allows the Board to set and maintain
a long-term perspective when making decisions. And
careful stewardship over three and a half centuries has
allowed the bank to weather more turbulent times.
In the year ahead we will continue our efforts to
demonstrate the ‘Good Bankers and Good Citizens’
principle in everything that we do. This will naturally
involve the participation of our customers, colleagues and
community – which is as it should be. It is our firm belief
that we can have a positive impact on the world around
us, and that our impact is magnified many times over
when we work collectively, alongside others.

Being both a good banker and a good citizen means
supporting the wider community. This has always
been a part of the bank’s culture and values, and it has
recently been formalised in a new volunteering policy
for colleagues. We have tried to make it simpler for
colleagues to take time off to support a range of different
causes. The purpose leaders within the bank have set a
target to increase the uptake of volunteering over the
coming year, and I am looking forward to seeing the
results of this initiative.

Lord Macpherson of Earl’s Court GCB
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Customers
C. Hoare & Co. is the oldest privately owned bank in the
UK. For centuries, we have been working hard to meet the
complex needs of our customers.

Long-term relationships are at the
heart of our business.

81% of Hoare’s customers say they are
‘very satisfied’ with the bank. This is 6%
higher than last year, and we are aiming
for even greater customer satisfaction
next year.
All Hoare’s customers have a personal relationship
manager who knows them well and looks after their
individual banking needs. Though the bank is and
has always been based in London, we have regional
relationship managers in the East, North East, North West
and South West of England and we are happy to work
alongside customers’ advisers.
We know that philanthropy is important to many of our
customers. Our Master Charitable Trust (MCT) allows
them to donate quickly and effectively without the
administrative burden of running their own charity or
personal foundation. This past year, customers used the
MCT to make 1151 donations to 837 different charities.
This year, the Master Charitable Trust recorded donations amounting to more than £52 million. Here
is a breakdown of where that money went.
Grant amount

% of total grants

Citizenship, Community Development
Arts, Culture, Heritage, Science
Education
Prevention or Relief of Poverty
Health or Saving Lives
Relief for those in need, Youth, Age, Ill Health, Disability
Charitable Trusts
Environment - Protection and Improvement
Amateur Sports
Religion
Human Rights, Racial Harmony, Equality
Animal Welfare
Armed Forces, Emergency Services

£15,032,530
£9,760,055
£7,658,523
£6,466,630
£5,668,223
£2,884,894
£2,072,119
£1,301,308
£436,570
£377,846
£254,770
£245,279
£120,420

28.8%
18.7%
14.6%
12.4%
10.8%
5.5%
4.0%
2.5%
0.8%
0.7%
0.5%
0.5%
0.2%

TOTAL

£52,279,166

100%
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Colleagues

81% of colleagues find their role
at the bank engaging.

We have continued to adapt to the far-reaching effects of
the COVID-19 pandemic. Over the past twelve months,
many colleagues have carried out their duties from home
at least part of the time. But now an increasing number
are choosing to come back to work in the bank. So we are
investing in the office space and technology that we need
to ensure our new flexible way of working is convenient
and efficient – both for colleagues and for the business.

We value equality, diversity and inclusion
in all areas of the business.

86% of colleagues feel that their
day-to-day activities contribute
to our purpose.
This year we have continued our efforts to be ‘Good
Bankers and Good Citizens’. This phrase expresses our
belief that it is possible to run our business in a way that
generates a profit while also having a beneficial effect
on the wider world – socially, environmentally, and in
humanitarian matters. That is the essence of positive
impact.

In 2021 our gender
pay mean gap stood at

When we hire, we insist on a diverse shortlist of
candidates. We support flexible work patterns for
colleagues in all roles, and we encourage the open
conversations that foster a more inclusive bank.

The average gap
in UK banks is

We have just launched a colleague-led Equality,
Diversity and Inclusion Network. We have set
targets for the network, and we look forward to
documenting progress in future reports.

2% 34%

How many women hold senior roles at C. Hoare & Co.?

67%
of three non-executive
directors

40%

43%
of seven Hoare family
shareholders

of five Hoare family
directors
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40%
of ten Management
Team members

Community

Providing food for the hungry and
homeless

The Golden Bottle Trust (GBT) is the vehicle for the Hoare
family’s philanthropy. Each year, the bank’s partners
donate up to 10% of profits to the trust. These funds are
then distributed to grantees – 278 separate institutions
this past year, ranging from groups planting trees and
protecting moorland to innovative educational charities
and a group working towards better and more sustainable
farming practices.
The bank holds its donations in investments. These are
now 100% impact-based; this means that we look beyond
financial support, and make sure that our investments also
have a positive social and environmental effect.

This year the Golden Bottle Trust
donated £2.6m through 341
grants.

Providing food for the hungry and homeless is an
obvious and direct way to have a positive impact on
the community around us. Hoare’s has supported
soup kitchens in the capital since Victorian times.
One of our current partners is the Malta Soup
Kitchen, which is run by the Companions of the
Order of Malta at St James’s Church in Marylebone.
The bank’s Catering team provides 40 meals every
second Monday of the month – hot, nourishing
dishes such as lasagne or shepherd’s pie.

We actively encourage colleagues to volunteer their time
for charity. One of those charity partners is ThinkForward,
which aims to improve the prospects of disadvantaged
young people by providing them with long-term personal
support. Four colleagues contributed by running a revision
session for ThinkForward students at their school.
Students were also invited to spend a day at the bank,
where various colleagues introduced them to the different
departments and career paths within the organisation
– Finance, of course, but also Facilities, IT, Catering,
Marketing and Banking Operations.

Many colleagues donate to charity through our
Give As You Earn scheme. The Golden Bottle Trust
double-matches every contribution, thereby tripling
the impact of a donation. This coming year, we hope
to pass the 50% mark.

Year

Colleagues donating

% of employees

2019

173

40%

2020

209

47%

2021

221

48%

2022

208

44%

Donation to GBT
from bank

Grants made
by GBT

£1.5m £2.6m
100%

of the GBT’s portfolio is
invested for impact.
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Environment

Our Footprint
This year, despite our best efforts, we recorded an
increase in our carbon footprint. This was primarily
due to an upsurge in energy usage as the bank
reopened after lockdown. In future years, we expect
to be able to see that the overall trend is downward,
with our carbon footprint shrinking all the time.

We are actively seeking to reduce the environmental
impact of our business. This year we have taken a number
of measures to cut our carbon production. We have
upgraded the lighting across our estate to more energyefficient LED. The generators and boilers, meanwhile,
have been converted to bio-diesel. All our IT equipment
is recycled when it is no longer needed, or else it is
donated to charities for re-use. We now recycle 80% of
our waste, while unrecyclable waste goes to make fuel
blocks for power stations.

409.6
369.2

Coffee is essential to the smooth
running of any office – so we are
doing what we can to make our coffee
drinking sustainable. We are phasing
out the use of single-use sachets in
our canteen, and all our used coffee
grounds are recycled as biomass
pellets for fuel.

165.2
130.40

2021
market-based carbon
footprint

2022
location-based carbon
footprint

Last year
130.4 tCO2e* market-based carbon footprint
369.3 tCO2e* location-based carbon footprint
This year
165.2 tCO2e* market-based carbon footprint
409.6 tCO2e* location-based carbon footprint

* Tonnes of carbon dioxide equivalent; click here for the World
Resources Institute’s explanation of market-based and location-based
methods.

5

Governance
Good governance is central to impact, because
governance is what provides the will and sets the direction
of the bank. The seven partners of the bank, all members
of the Hoare family, are joint owners of the bank and hold
unlimited liability for the business; this means that, as a
body, they are keenly aware of the consequences of their
actions and deeply invested in all the decisions they make.
The bank’s philosophy is to focus on multi-generational
impact, not just on short-term financial returns. This
requires constant new thinking and new practice.
This year, for example, the partners have updated the
constitution so that it contains a commitment to consider
the impact of the bank’s actions on all its stakeholders. By
writing stakeholder governance into the bank’s foundation
document, the partners have, in effect, taken on a legal
obligation to be good citizens.

The partners of C. Hoare & Co.
Left to right: Bella Hoare, Amy Rodwell, Alex R Q Hoare,
Simon Hoare, Venetia Hoare, Rennie Hoare and Alexander Hoare

As at the March 2022 year end, the bank’s Core Equity
Tier 1 Ratio was 21% ; it has been consistently above 20%
since March 2017. Since 2018, more than 20% of total
customer deposits – generally in excess of £1.1bn – have
been held at the Bank of England.

Loan-to-Deposit (LTD) Ratio

The bank maintains reserves of both capital and
liquidity well above those required by our Regulators
or needed to support lending to customers. This is
a banking strategy that goes back decades, even
centuries, but it is also good citizenship for the
present day. It means that our stakeholders can
always trust us to protect their interests, their money,
by lending only against the most stable portion of the
deposit base.

3-year portfolio LTV trend
52%

51%

2020

37%
33%

2020

2021

54%

2021

2022

The bank builds deep relationships with its customers and
extends lending with an average total portfolio Loan-ToValue (LTV) ratio of 51% as at the March 2022 year end.
The bank sets conservative limits on lending, with caps of
66% LTV for principal private residence and Buy To Let,
and limits the amount of loans with terms longer than 10
years.

31%

2022

LTD ratio for the past three years
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